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NITRA: FOR TEE ROGD 
SEIT Consultant for Cuba - Edward G. Tichbern ey 


le Follocing: “the: ecoipt of an affirnatiy ob. regard 
Tichtorn, I talked on 16 lovember with Messrs. (tucker) Oborst, ‘and: 8S. 
Landreth cf #H Division and we decided that I should get in touch “with” 
Tichborn and try to arrange for hin to yo to Cuba es secn as possible.’ 
The ssma day I contacted Tichborn by phone and arranzed for a pectane in 


1 Los angeles on 13 lioveuber. 


z. 4S scheduled, I net with kr. Tichborn at the inbassador’ Hotel 

in Los angeles on 13 Kovember, We reviewed the situation in’Cuba in some 
; "detail and I asked him if he would be available to make’ a: TDY. ‘trip. ‘to Cuba 

ee . to investigate’ possibilities of our coalescence of tho -noii-Cozmnunt i pposition 
ra | . to Fidel Cagtro into’ a-political organization. ' Tichborn. stated vas 
oe rest desirous’ of going, however, he said that the question ' 
Poe particularly unforttinate time as he had just been retained by? 
ace Government to bring a ‘edvil suit against those ecntractors,in“the U;2S,. 
ord sub-contract migratory Moxican workers. It would appear that” ‘according to 

the agreements reucl:ed between the contractors and the labor forces, the 
cantractoys are allowed to deduct the cost of subsistance -on a: maximum’of. 
91.75 per day; from the wages paid the leborers.:. althcugh in ‘most: ne tances : 
. : subsistance costs considerably less then $1.75 a day; contractor: - 

ee withholding the maximum amount, The Mexican Government on. ‘behalf’: of :‘the~ 
wes laborers are plenning to bring suit agzinst the contractors for tho. difference 
“2 datween actual ‘subsistance costs and the amount withheld.: ‘Tichborn: stated 
BO thas of course this would be a lengthy affair, however, he'felt: ‘that:.two'to 7. . 
ya three, weeks t41l be ample tire fcr hin to draw together: an’inftial” proposal... 

ie “sas te how the mult should be conducted and prosent it-to the exican’ Gee. 
Gcevernnent ch tine he. thought he would be free to make a: tris 
to Cuba fr vas ‘I also had Tichborn sign a standard consultents. eon tract. a 
na and gave hin ‘thé cover comperiy to which he should address ‘his ‘overt - billes oo “4 

oe i ‘peinted out. to him what when he was actually sent. outside the’ country’, on _ GH oe 
ne TrY, we would have to negotiate. and amend the contract which would‘call-for =. 
} payment for his ‘expenses plus ‘a fee for his services, I asked him - think 
about what he Would have“to charge for his ‘services, at the same time 
pointed out-our jay‘ scale. was’ quite Jow but. that I. thought /T “could” ge’ 
sonething -in- “thie neighberliood | -of .61506 for a month's work, reminding ‘him 
‘that this ‘sux. -répresented $13,0L0 per year. which was. the top salary ‘for. 
governnent official,’ Tichborn said that he appreciated the difficulties ss 
inherent in this type of thing ‘and that he would need sometime to think over’ | ~ 

what he vould have to ree without subjecting himself. el an a undue’ financial 


hardship. abe an ar e : 


3. Iwas much ispasaed vith Tichbdorn's icusatave | erasp of the ° es. “Sh ae 
difficulties involved end thé typo of operation I proposed for hin to" : ae 
undertake, He immediately cane forth with one ides uhich struck re as quite Go 
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G00d. He pointed out that one of the first revolutions to take place in 
modern tinmss was tha Mexican rovolution cf Pancho Villa.” “He so33 that his 
fanily had bean intinstely connected with this revolution and that he found 
many points of sluilarity between the aftermath of the Mexiesn Revolution -~ 
nationalization, asrdian“Yorn ~- and Castro's present moverxats. He pointed 
out that this was not a surprising situation as Castro hirself spent a 


-considerable’ amount of time inyCubs and it would bo na’, ural thst some 


of his actions should follow this pattern. In addition to the above, Tichbara 
came up with a number of. ‘suggostions which I believe can besé be .gono into . 

at any briefing sossicns: held between wii and Tichborn, One point which | os 
particularly inprossed me was Tichborn's appreciation of the situation, aleo 

his early recognition of the fact that one of our prime targets should be 
members of the 26 July Movement who Lave become disenchanted as a result of 


Castro!ts danas ogic actions, 


- 4. In erniar to save time and to allow Tichborn to give the natter. 
enough thought, I intend to propose to sH Divisicn thet Tichborn cane ecut 
next week for two or three days, to discuss the Cuban situaticn with | De €F 
representatives of WH, at the end of this, he will return to Les Angeles; ae 
get the case uncerway and hopefully will be avalleble to go to Cuba right: 
after the first of January. is soon as I have cleared this with: wa,’ Pg 
shall have. he eve? orders: ee and ask aces to cone east 


Horace ®y Davis” 
Acting Chief = 
Political motion Division® 


